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Implementing Strategic Change  

PMI Lakeshore Chapter 
Project failures, missed budgets and employee resistance are often the outcomes of strategic change 
programs that ignore human and organizational dynamics. Their success depends on leaders who have 
the right skills and knowledge to plan and guide the organization through the stages and challenges it 
will inevitably face.  
 
Change management best practices tell us that processes need to be in place to ensure strategic 
change is successful and efficiently implemented. Project Managers need to be equipped with an 
understanding of and skills in the appropriate strategic change implementation processes, tools, and 
models. Using a disciplined and proven approach and building internal capabilities are vitally important 
to success.  
 
Our workshops are designed to respect the principles of adult learning. We use interactive lectures, 
application exercises, discussions and interactive multimedia simulations to reinforce the knowledge 
gained. Moreover, the lectures, exercises and simulations are based on strategic change frameworks 
that have been validated by formal academic research.  

To support the development of strategic change capacity for Project Management professionals we are 
offering a two-day workshop for PMI Lakeshore Chapter members. Here’s what you can expect after 
our two-day workshop:  

 Enhance your confidence and knowledge in critical strategic change implementation areas such 
as communicating the need for the change, creating an effective strategic change vision, 
identifying and overcoming resistance, building a critical mass of “converts”, and 
communicating strategic change effectively. 

 Learn by hands-on practice in a simulation in which you and your team make crucial decisions 
and get immediate feedback on the quality of your decision-making. 

 Gain an understanding of what goes wrong in most strategic change efforts and how to avoid 
pitfalls. 

Attendees holding a PMP will obtain 15 PDUs: 7.5 under Leadership Category, and 7.5 under 
Strategic & Business category. 

Dates: Thursday November 9, 2017 & Friday November 10, 2017 from 8:30 am to 4:30 pm 
 
Early bird fee on or before Sept 24, 2017: $395.00 + HST 
 
Regular fee after Sept 24, 2017: $450.00 + HST 
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This fee also includes the following: 

 A 30-day satisfaction guarantee or your money back policy; 
 Participant workbooks and other learning materials; 
 Continental breakfast, lunch and break snacks, coffee and drinks. 

 

Location: Corporate Event Centre at CHSI  [http://www.corporateeventcentre.ca] 

5110 Creekbank Road 

Mississauga, Ontario. L4W 0A1 

 

SPEAKERS – DR. CAROL BEATTY & ERNESTO SOLARI, PMP 

WARP SPEED TRAINING KAMALEIDOS CHANGE SOLUTIONS 

 
Dr. Carol A. Beatty is an 
educator and president of 
her company, Warp 
Speed Training 
Enterprises. An 
acknowledged expert on 
organizational strategy, 
strategic change 
management, 

organizational design and high performance teams, 
she has recently completed a major study of the key 
success factors in the implementation of 
approximately 350 change initiatives. 
 
She completed her MBA and PhD at the Ivey School of 
Business at the University of Western Ontario. She has 
taught in undergraduate and graduate programs in 
the Schools of Business, Industrial Relations and Policy 
Studies at Queen’s University and in Executive 
Education at the Sauder School of Business at the 
University of British Columbia. 
 
She is also currently a Senior Research Fellow of the 
Industrial Relations Centre of Queen’s University and 
former Associate Professor with Queen's School of 
Business and Director of the Industrial Relations 
Centre.  

 
Ernesto Solari is the 
Managing Director of his 
own company, 
Kamaleidos Change 
Solutions. As a member of 
the PMI Lakeshore 
Chapter he holds the 
PMP, is a Certified 
Training & Development 

Professional (CTDP) and a Prosci certified Change 
Management practitioner.  Holds a Master of 
Industrial Relations (HR) from Queen’s University 
and the CHRL designation by the HR Professional 
Association.  
 
Over the last 20+ years Ernesto has worked in public 
and private-sector industries in Canada and    
internationally   in   different   capacities   in the HR 
field, as Change Management Consultant and HR 
Project Manager in diverse  industries   such   as   
Manufacturing,   IT   Consulting,   Healthcare, 
Telecommunications, Transportation and Retail.  
 
He is currently working as a Learning & Development 
Consultant supporting the largest HRIS Workday 
implementation in Canada and teaches Part Time in 
the HR Program at McMaster University - Centre for 
Continuing Education. 

 


